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Section IV -Sample Response 1

How can financial strategies affect the objectives of financial
management? (2024)

NESA Directive verb:
‘How’ and ‘why’ questions require students to draw causal links between factors (explain).
Question deconstruction:

This question has two elements that are open for student selection; that is, they can choose to make causal
links between ANY financial management strategy to ANY of the financial objectives. This makes the question
quite accessible.

Response planning:

Students can select from the following strategies and objectives to draw causal links:

Cash Flow Management:

e Cash flow statements

. Distribution of payments, discounts for early payment, factoring
Working Capital Management

Profitability

e  Control of current assets — cash, receivables, inventories Growth
e  Control of current liabilities — payables, loans, overdrafts
e  Strategies - leasing and sale and leaseback Efficiency
Profitability Management
° Cost Controls - fixed and variable, cost centres, expense minimisation Solvency
e Revenue Controls — marketing objectives
Global Financial Management Liquidity

e Exchange rates, interest rates, methods of international payment, hedging
and derivatives

Response Structure:

Students should select 3 clear links between strategies and objectives. These links can be the basis for
structured paragraphs. There is no need to make causal links between EVERY strategy and EVERY objective —
students should be selective based on how accessible the relationship is, their knowledge of their case studies
and relevance.

Paragraphs can be structured with ONE objective — and making links to strategies. Or paragraphs can be
structured with ONE strategy — and making links to objectives. The following student response uses the latter
structure.

Language:

Note the causal language throughout the response (in order to, result in, lead to, because of this etc)
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Section IV

Question 26

Criteria Marks

+ Demonstrates a comprehensive understanding of how financial
strategies affect objectives of financial management

* Applies relevant case study/studies and contemporary business issues 17-20

* Presents a sustained, logical and cohesive response and communicates
clearly using relevant business terminology and concepts

+ Demonstrates a sound understanding of how financial strategies affect
objectives of financial management

* Uses relevant case study/studies and contemporary business issues 13-16

* Presents a logical and cohesive response using relevant business
terminology and concepts

+ Demonstrates some understanding of how financial strategies affect
objectives of financial management

* Makes reference to case study/studies and contemporary business 9-12
issues

+ Communicates using business terminology and concepts

+ Describes some aspects of financial strategies and/or financial objectives

* Makes limited reference to case study/studies and/or contemporary
business issues

+ Communicates using some business terminology and/or concepts

* Makes limited reference to financial strategies and/or financial objectives
* May identify case study/studies 1-4
» Uses basic business terminology and/or concepts

Answers could include:

Objectives of financial management:
+ Profitability, growth, efficiency, liquidity, solvency
+ Short term and long term.

Financial management strategies:
+ Cash flow management
— cash flow statements
— distribution of payments, discounts for early payment, factoring
» Working capital management
— control of current assets — cash, receivables, inventories
— control of current liabilities — payables, loans, overdrafts
— strategies — leasing, sale and lease back
+ Profitability management
— cost controls — fixed and variable, cost centres, expense minimisation
— revenue controls — marketing objectives
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Global financial management
— exchange rates
— interest rates

— methods of international payment — payment in advance, letter of credit,
clean payment, bill of exchange

— hedging
— derivatives.
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Section III or Section IV Response
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If you requirefmore space to answer Question 25, you may ask for an extra writing booklet.

If you have used an extra writing booklet for Question 25, tick here.
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