
 

Question 21 (10 marks) 

(a)  A manufacturer of flags has seen a steady increase in sales, which coincides
with the start of a major sporting event. The operations manager has increased
the working hours of all employees to meet this demand.

 Explain the interdependence between operations and ONE other key business
function for this business.
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(b) A department store is considering the quantity of products they will need to
order and store for the following year.
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How can each of these TWO products affect inventory management?
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Question 21 (continued) 

(c)  An ice-cream business is considering allowing customers to choose their own
ice-cream flavours and toppings rather than having a set menu of ice-creams.

 Discuss the influence of visibility (customer contact) for this business.
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Question 21 (10 marks)

An Australian tyre manufacturer is expanding its business. In order to reduce operating 
costs and increase sales and profit, rubber will be sourced from the global market. 

The business wants to:
• maintain quality outputs 
• achieve economies of scale.

(a) Outline ONE potential issue this business could face in relation to both cost and
quality of outputs.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................
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(b) Explain the benefits of achieving economies of scale for both the business and
consumers.
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Question 21 (continued)

(c) The owners of the tyre manufacturing business have purchased leading-edge
technology to help achieve economies of scale.

Explain why both staff and management might be resistant to this change.
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Question 21 (9 marks) 

Michael would like to open a new burger restaurant. 

(a) Outline a performance objective relevant to this business. 2 

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................
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 ...............................................................................................................................

 ............................................................................................................................... 

(b) Recommend an appropriate inventory management strategy for this business. 3 
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Question 21 (continued) 

(c) Michael is considering which process layout would be the most efficient for this
restaurant.
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Compare each layout in terms of efficiency and profitability.
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Question 21 (10 marks)

A building company has been contracted to build a new home for a customer. The 
contract requires the home to be completed within six months and within budget.

(a) Outline how this customer can be considered an input in the construction of the
new home.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

2

(b) How could a Gantt chart help the building company meet the terms of the
contract?
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Question 21 (continued)

The operations manager will need to outsource certain elements of the construction 
process.

(c) Explain TWO quality management strategies that could be used to ensure the
quality of the outsourced work.
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Question 23 (10 marks)

Use the information provided to answer parts (a) and (b).

A denim jeans clothing store is concerned about declining sales. They have 
identified that the lower sales are a result of:

• outdated store presentation 

• increased foreign competition 

• a reluctance to adopt modern in-store payment methods. 

(a) How could the strategic role of operations management assist this business?
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Question 23 (continued)

(b) Analyse operations strategies that could be used to address TWO operations
influences affecting this business.

 ...............................................................................................................................
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A juice bar is operating in a shopping centre. The juice is served to customers in 
plastic cups with plastic straws. The high sales volume and quick turnover demand an 
efficient operations process. 

(a) Identify TWO transforming resources used in this business. 2 

(b) How does variety impact the transformation process of this business? 4
 

(c) Why might this business be reluctant to become more socially responsible? 4
 

2019



Question 21 (10 marks) 

A large business repairs trucks that transport heavy loads. The business struggles to 
complete many different types of repairs in an efficient manner. It has had difficulty 
meeting legal regulations and customer expectations. 

(a) Describe TWO transformation processes that the business should implement. 4 
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Question 21 (continued) 

(b) Recommend TWO quality management strategies that the business can use to
overcome its problems.
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Question 21 (12 marks) 

A recently established bank has branches in Australian capital cities and online 
customers across Australia. The management of this bank wants to focus on improving 
operations processes. 

(a) Outline the role of operations management in this business. 2 

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ............................................................................................................................... 

(b) Explain how improving operations processes may lead to better customer
service.
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Question 21 (continued) 

(c) Assess ONE operations strategy this business could use to improve its long-term
success.
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Question 24 (7 marks)

A fruit shop has experienced strong growth in its sales of fresh organic fruit since it 
started to sell online. 

(a) Discuss ONE possible method of inventory management for this business.
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(b) Explain why corporate social responsibility should be a key concern in
operations management for this business.
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Question 25 (6 marks)

With reference to a business you have studied, analyse the relationship between cost 
and quality in the operations of the business.
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Question 23 (8	marks)

North Coast Manufacturing makes customised furniture for its clients.

(a) How could technology influence the transformation process at North Coast
Manufacturing?
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(b) North Coast Manufacturing is currently planning a new factory.

Explain TWO factors that it should consider when designing the process layout.
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(c) Recommend	a	method	of	monitoring	the	effectiveness	of	the	process	layout.
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Question 21 (10 marks) 

(a) Explain why managers may be resistant to change. 4 
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(b) Analyse the use of sequencing and scheduling to improve business operations. 6
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 Question  23 (9  marks) 

Casey  owns  and  operates  an  independent  discount  fuel  and  convenience  store. 

(a) 2 Outline  ONE  way  that  e­commerce  could  assist  Casey  with  supply  chain
management.
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(b) 3
Explain  ONE  performance  objective  that  is  relevant  to  the  operations  function 
of  the  business.
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(c) 4
Is  supply  chain  management  important  to  Casey’s  business?  Justify  your  answer. 
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Question 21 (8 marks)

(a) How might a business benefit when an operations manager acts in an ethically
and socially responsible manner? Support your answer with relevant examples.
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(b) Why might a business be resistant to meeting its corporate social responsibilities?
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