PRELIMINARY EXAMINATION - All Topics - Practice Task |

Business Studies ﬁ%

Big Time BS
Section III

20 marks
Attempt Question 25

Allow about 35 minutes for this section

Answer the question in the Section III Writing Booklet. Extra writing booklets are available.

Your answer will be assessed on how well you:
o demonstrate knowledge and understanding relevant to the question
e communicate using relevant business terminology and concepts

o present a sustained, logical and cohesive response in the form of a business report

Question 25 (20 marks)

Barry really enjoys being a carpenter. He has worked in a large business for 10 years and
has deep experience and skills in the profession.

He really wants to start his own business specialising in making customised old-style
wooden furniture but feels unsure about where to start.

He has sold a few pieces of furniture online through private sales and has received
excellent feedback. His business will require a large space and large pieces of technology.
Barry is excellent at making furniture, however, has limited experience in the management
of a business.

You have been hired to write a business report for Barry.
In your report, you should:
e Qutline the role of a breakeven analysis in business planning.

e Discuss TWO marketing strategies Barry could use to build customer awareness.
e Evaluate the importance of finance and accounting for business success

End of paper
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20 marks
Attempt Question 25

Allow about 35 minutes for this section

Answer the question in the Section III Writing Booklet. Extra writing booklets are available.

Your answer will be assessed on how well you:
o demonstrate knowledge and understanding relevant to the question
e communicate using relevant business terminology and concepts

o  present a sustained, logical and cohesive response in the form of a business report

Question 25 (20 marks)

Robert, who has never run a hospitality business previously, has established a restaurant in
a vibrant section of Sydney’s CBD. It is open for both lunch and dinner and employs 25
people. The restaurant is growing at a fast pace, with numbers on the increase for the
dinner service, but with little growth in lunchtime trade.

As the business has grown, it has become very disorganised, with the quality of meals
falling and customers waiting for long periods in between the entrée and main courses.

Staff are leaving the restaurant due to high levels of stress due to the autocratic
management approach of Robert. Being understaffed adds to the level of disorganisation in
the restaurant.

You have been hired as a consultant by Robert to write a business report to address the
following:

e Outline how personal qualities can influence the establishment of an SME

e Explain how Robert may be able to use Behavioural Management theory to prevent
staff leaving the restaurant

e Recommend TWO marketing strategies that Robert may be able to use to lift the
number of customers during lunchtime service

End of paper
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20 marks

Attempt Question 25

Allow about 35 minutes for this section

Answer the question in the Section Il Writing Booklet. Extra writing booklets are available.

Your answer will be assessed on how well you:
o demonstrate knowledge and understanding relevant to the question
* communicate using relevant business terminology and concepts

o present a sustained, logical and cohesive response in the form of a business report

Question 25 (20 marks)

YTE Enterprises PTY LTD is a manufacturing business that produces and installs high
quality sustainable electrical appliances to new apartment complexes.

The business had been profitable until operational problems reduced the business’
performance.

The business recently won a large contract forcing the business to expand to meet new
demand. It purchased new facilities and equipment and hired more staff. Accident rates are

increasing as new staff enter the operation.

Due to this growth, it is currently facing cash flow problems.

You have been hired as a consultant by YTE Enterprises to write a business report to the
OWners.
In your report:

e Describe key TWO operational inputs for this business.
e Explain why cash flow is critical for business stability and success.

e Assess the Human Resources processes of Recruitment and Development to resolve
safety issues.

End of paper
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