PRELIMINARY EXAMINATION - Business Planning ONLY - Practice Task |

Business Studies ﬁ%

Big Time BS
Section III

20 marks
Attempt Question 25

Allow about 35 minutes for this section

Answer the question in the Section III Writing Booklet. Extra writing booklets are available.

Your answer will be assessed on how well you:
o demonstrate knowledge and understanding relevant to the question
e communicate using relevant business terminology and concepts

o present a sustained, logical and cohesive response in the form of a business report

Question 25 (20 marks)

Jacinta and Peter are looking to establish a ‘Pizza and Pasta’ restaurant in suburban
Sydney.

Jacinta would like to open a new business, but Peter has suggested that rather than open a
new shop, they should consider all establishment options.

Peter has told Jacinta that they need to ensure they have a solid business plan to improve
their chances of success. They intend to hire a business consultant to advise them.

You have been hired as a consultant by Jacinta and Peter to write a business report that
addresses the following:

e Outline legal requirements the owners need to be taken into consideration.

e Describe the features, purpose and benefits of creating a business plan.
e Discuss TWO establishment options to establish the business.

End of paper
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Big Time BS
Section I1I

20 marks
Attempt Question 25

Allow about 35 minutes for this section

Answer the question in the Section III Writing Booklet. Extra writing booklets are available.

Your answer will be assessed on how well you:
o demonstrate knowledge and understanding relevant to the question
e communicate using relevant business terminology and concepts

o  present a sustained, logical and cohesive response in the form of a business report

Question 25 (20 marks)

Buffy and Sabrina are considering the purchase of a Day Care / Pre-School. Buffy has
childcare qualifications and 5 years of experience. Sabrina likes children and has
accounting experience.

The business is in a good location, however, has a declining enrolment and a high staff
turnover. Equipment and facilities are in an average condition.

They believe they can turn the business around. The asking price is $65,000.

You have been hired as a consultant by Buffy and Sabrina to write a business report that
addresses the following:

e Describe the role of forecasting revenues and costs in establishing a business.

e Compare the use of debt and equity to acquire the business.
e Explain TWO critical factors leading to the success or failure of this business.

End of paper



