
Question 25 (20 marks) 

Hans-Made Watches is a business that designs and hand-makes European-style watches with
a lifetime warranty. 

Features of the business include: 
• family run business
• selling watches to the local community
• autocratic leadership style.

The business has seen a decrease in sales and market share. The owner is retiring soon and his
children are hoping to improve the performance of the business. 

Below is an expression of interest for an assistant manager role that has been distributed to the
business’s family and friends only. 

Hans-Made Watches 

Established 1976 

Expression of interest: Assistant Manager 

You will be required to work in the shop and manage day-to-day business
needs. Hours of work are 8 am to 6 pm Monday to Saturday. 

General information 
• award wages offered
• free parking onsite
• use of coffee machine
• reports to the owner
• no experience necessary.

You have been hired as a consultant by the owner to write a business report. 

In your report: 
• describe the product differentiation strategy for this business
• discuss the current acquisition process for this business
• recommend appropriate human resource strategies for this business.
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Section III 

Question 25 
Criteria Marks 

• Comprehensively describes the product differentiation strategy for this
business

• Comprehensively discusses the current acquisition process of this
business

• Comprehensively recommends appropriate human resource strategies
• Makes effective use of the information provided, demonstrating extensive

knowledge and understanding relevant to the question
• Presents a sustained, logical and cohesive business report integrating

relevant business terminology and concepts

17–20 

• Thoroughly describes the product differentiation strategy for this
business

• Discusses the current acquisition process of this business
• Recommends appropriate human resource strategies
• Makes sound use of the information provided, demonstrating knowledge

and understanding relevant to the question
• Presents a logical and cohesive business report using relevant business

terminology and concepts

13–16 

• Describes a product differentiation strategy for this business
• Describes the current acquisition process for this business
• Recommends human resource strategy(ies)
• Makes use of the information provided, demonstrating some knowledge

and understanding relevant to the question 
• Includes features of a business report and uses some business

terminology and concepts

9–12 

• Outlines a product differentiation strategy
• Makes a statement about the acquisition process
• Makes a statement about possible human resource strategy(ies)
• May include some features of a business report and uses some basic

business terminology and/or concepts

5–8 

• Makes some reference to marketing and/or human resources
• Uses basic business terminology

1–4 

Answers could include: 

Marketing  strategies  
• Marketing  segmentation,  product/service  differentiation  and  positioning 
• Place/distribution  –  distribution channels 
• Price  and  quality  interaction 
• Products  –  goods and/or  services 

– branding  
– packaging. 
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Acquisition  process  
• Identifying staffing needs 
• Recruitment  
• Selection. 
Human  resources strategies 
• Leadership style 
• Job design –  general  or  specific tasks 
• Recruitment  –  internal or  external,  general or  specific  skills 
• Training  and  development  –  current  or  future skills 
• Rewards  –  monetary  and  non-monetary,  individual  or  group, performance pay. 
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Hans Made Watches (2024) 
Question Deconstruction: 

• Describe the product differentiation for this business

Describe: provide characteristics and features 

Students must focus upon elements of the existing differentiation strategy of the business – not project into 
possible points of difference, no matter how well articulated. At least 2 aspects of the differentiation strategy 
should be described.  

• Discuss the current acquisition process for this business

Discuss: provide reasons for and/or against (but aim to cover for and against) 

Students should consider the elements of the acquisition process – identifying staffing needs, recruitment and 
selection. The most relevant are the first two – the current process of selection is NOT detailed in the stimulus. 
Use separate headings / sections for and against both identifying staffing needs AND recruitment. Students 
should plan their response and use sub-headings to add structure and coherence. Students should 
intentionally use discursive language: on the other hand, conversely, whilst, whereas, however… 

• Recommend appropriate human resources strategies for this business

Recommend: provide reasons in favour 

Students need to then get very specific on at least 2 human resources strategies. They need to provide multiple 
and detailed reasons in favour of each in separate paragraphs. There is no one right response or human 
resources strategies – however, some are more relevant than others. What is needed are clear links to the 
stimulus and clear arguments in favour. This will use both prior causal links and forward projecting causal links. 
For example, the use of rewards is ideal because… (then providing reasons based on the stimulus). Then – 
providing the inferred result of the use this strategy. For example, using this strategy will lead to… Use causal 
language – lead to, result in, as a consequence etc… 

Using the sample: 

Take note of  

• the use of headings and subheadings throughout to add structure and coherence
• the lower degree of detail in the describe section compared to higher order directive terms
• the integration of elements of the stimulus AND other implied understandings of the business imagined

by the student
• the clear advantages and disadvantages sections for the discuss question, and the use of discursive

language throughout this section
• use of causal language in the recommend section.
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If you require)'nore space to answer Question 25, you may ask for an extra writing booklet. 

If you have used an extra writing booklet for Question 25, tick here. D 
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