
Question 22 (10 marks) 

A business has highly skilled employees who are valued for their input in the
decision-making process. Employees are consulted in setting objectives and have an
influence on strategies adopted, including flexible working conditions. 

(a)  Outline the relationship between ONE stakeholder and the human resources
function of this business.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ............................................................................................................................... 

2 

(b)  Explain how this business exhibits corporate social responsibility in the
management of employees.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ............................................................................................................................... 

3 

Question 22 continues on page 13 
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Question 22 (continued) 

(c)  Justify the importance of maintenance in human resource management for this
business.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ............................................................................................................................... 
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End of Question 22 
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Question 22 (10 marks)

(a) What is the purpose of Equal Employment Opportunity (EEO) legislation?

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

2

(b) The advertisement for a store manager is shown. 3

Est. 1990 

Teddy Bear Store

Teddy Bear Store aims to bring joy to children.

We are looking for a Store Manager. If you are interested, please contact us.

Role:
–  Manage a team of 

8 staff members
–  Manage day-to-day 

operations

Responsibilities:
–  Organise inventory
–  Train staff
–  Assist customers

General information:
–  $65 000 salary
–  Union membership 

not permitted
–  No superannuation 

included

Outline TWO human resource issues found in this advertisement.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................
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Question 22 (continued)

(c) The table shows labour force participation rates for males and females in
Australia, 1981−2021.

5

Year Males Females
1981 78% 44%
2001 73% 55%
2021 71% 62%

Explain the social influences that have contributed to the changing labour force 
participation rates in the period 1981−2021.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

End of Question 22
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Question 22 (11 marks) 

(a) Outline how an increase in the minimum wage rate could affect business. 2 

 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................
 

(b) 	Outline how the minimum employment standards protect employees in
Australia. Use examples in your answer.

3 

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................


 ...............................................................................................................................
 

(c) How are performance appraisals of employees beneficial to employers? 3
 

 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................
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Question 22 (continued) 

(d) Explain the importance of carrying out an induction program for new employees. 3 

 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................
 

End of Question 22 
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Question 23 (10 marks)

(a) Outline how corporate culture can affect staff turnover.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

(b) Why might a business use a contractor to recruit staff?

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

2

Question 23 continues on page 15
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Question 23 (continued)

(c) In recent times governments have imposed restrictions on businesses such
as lockdowns, social distancing and the movement of people. As a result,
businesses have changed the way their employees work and communicate with
each other.

Discuss the possible implications of these influences on human resource
management.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................
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End of Question 23
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Question 21 (10 marks)

(a) Outline the role of ONE external stakeholder who represents the interests of
employees in workplace disputes.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

2

(b) Distinguish between voluntary and involuntary separation.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................
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Question 21 continues on page 11
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Question 21 (continued)

(c) Explain how technological influences and globalisation can lead to a company
reducing staff numbers. Support your answer with relevant examples.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................
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End of Question 21
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Question 23 (11 marks) 

(a) Outline ONE employer obligation in an employment contract. 2 

(b) Distinguish between awards and enterprise agreements. 4
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(c) Assess the impact of ONE social influence on human resource management. 5 

Question 23 (continued) 
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Question 22 (10 marks) 

The annual staff survey at a large retail store has revealed that employees are
unmotivated and management does not listen to their suggestions and is unwilling to 
change. Management is concerned that many employees may leave the company and 
has brought in a consultant to manage change. 

(a) Outline the strategic role of human resources in this business.

 

2 

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ............................................................................................................................... 

(b) Demonstrate how the leadership style of this business has affected employee
performance.

4 

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ............................................................................................................................... 
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Question 22 (continued) 

(c) Justify the use of ONE human resource management process to improve the
culture of this workplace.

4 

 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................


 ...............................................................................................................................
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Question 23 (12 marks) 

A business has been rapidly expanding and requires additional staff. 

(a) (i) Describe ONE monetary reward that could be offered during the
recruitment process.

2 

 ...................................................................................................................

 ...................................................................................................................

 ...................................................................................................................

 ................................................................................................................... 

(ii) Describe ONE non-monetary reward that could be offered during the
recruitment process.

2 

 ...................................................................................................................

 ...................................................................................................................

 ...................................................................................................................

 ................................................................................................................... 

(b) Outline an issue that could arise during the acquisition process. 2 

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ............................................................................................................................... 

Question 23 continues on page 14 
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Question 23 (continued) 

(c) The expansion of the business has led to conflict and uncertainty in the
workplace.

 Recommend TWO indicators that could be used by the business to measure the
effectiveness of human resource management.
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Question 23 (10 marks)

Heather owns a financial planning business with offices in four countries, including
Australia.

(a) Heather outsources the cleaning of her Sydney office.

Explain ONE advantage of this strategy.

 

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

2

(b) Heather also outsources all her financial record keeping.

Explain TWO disadvantages of this strategy.

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

4

(c) Heather’s workforce is diverse and culturally competent.

What are the advantages of this for Heather’s business?

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................

 ...............................................................................................................................
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Question 22 (6	marks)

(a) Describe ONE common law obligation of an employee.
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2

(b) How does the government influence employment contracts?
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Question 25 (10	marks)

The table contains data about a business in 2014 and 2015. Use the information in the 
table to answer parts (a)−(b).

2014 2015

Absenteeism per employee 10 days 18 days

Accidents per 1000 employees 20 25

Number of strike days 20 10 

Training expenditure per employee $2000 $500

Staff turnover 10% 5%

Fixed costs $1 000 000 $800 000

Expense ratio (expenses ÷ sales) 20% 10%

(a) To	 what	 extent	 is	 human	 resources	 management	 effective	 in	 this	 business?
Support	your	answer	with	examples	from	the	data.
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Question 25 (continued)

(b) Using the data, analyse the interdependence between human resources
management and profitability management in this business.
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End of Question 25
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Question 23 (10 marks) 

(a) How do employer associations influence human resource management? In your
answer, identify a specific employer association. 

4 
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(b) Maintenance is a process of human resource management.

By referring to a specific example, explain how maintenance could be used to
improve business performance.
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Question  21 (8  marks) 

(a) 4 How  can  employee  rewards  be  used  to  improve  business  performance?  Use  an
example  of  a  specific  reward  to  support  your  answer.
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...............................................................................................................................
 

...............................................................................................................................
 

...............................................................................................................................
 

...............................................................................................................................
 

...............................................................................................................................
 

...............................................................................................................................
 

...............................................................................................................................
 

(b) 4 Discuss  ONE  dispute  resolution  method  a  business  could  use  to  resolve
workplace  conflict.

............................................................................................................................... 

............................................................................................................................... 

............................................................................................................................... 

............................................................................................................................... 

............................................................................................................................... 

............................................................................................................................... 

...............................................................................................................................
 

...............................................................................................................................
 




D
o 
N
O
T

 
w
rite 

in 
this 

area. 

– 10 –
Office Use Only – Do NOT write anything, or make any marks below this line. 

7790310030

2013



                         

 
 

 
 

 

 

 Question  22 (8  marks) 


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MK  Pty  Ltd  is  a  successful  chain  of  frozen  yoghurt  stores  with  low  gearing.  The 
owners   are   planning   to   take   over   a   smaller   chain   which   has   poor   human   resource 
management. 

(a) Outline  TWO   indicators  MK  Pty  Ltd   could  use   to   assess   the   effectiveness  of
human  resource  management  after  the  takeover.

(i) ................................................................................................................... 2
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(ii) ................................................................................................................... 2
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(b) 4
 Discuss  ONE  source  of  finance  to  fund  the  takeover.
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Question 24 (8 marks)

TextMore is a global communications business that is facing increased competition.
Management has decided to reduce the size of its factory workforce by 25% but also
employ more information technology (IT) specialists.

(a) Identify the TWO human resource processes that will be used in this situation.

(i) ...................................................................................................................

(ii) ...................................................................................................................

(b) Explain how TWO human resource strategies could be used to effectively
manage downsizing TextMore’s factory workforce.

(i) ...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

(ii) ...................................................................................................................
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...................................................................................................................
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