
 

PRELIMINARY EXAMINATION – Business Management ONLY – Practice Task 1 

 
Business Studies 
 
Section III 
 
20 marks 
Attempt Question 25 
Allow about 35 minutes for this section 

 
Answer the question in the Section III Writing Booklet. Extra writing booklets are available. 

 
Your answer will be assessed on how well you: 

 demonstrate knowledge and understanding relevant to the question 

 communicate using relevant business terminology and concepts 

 present a sustained, logical and cohesive response in the form of a business report 
 
 
 
Question 25 (20 marks) 
 

Johnny’s Bakery is a successful business run by Johnny Williamson. The business 
includes: 

 One large bakery warehouse where breads, cakes and other items are made. 

 Three (3) retail bakeries that sell these items to consumers in the Sutherland Shire.  
 
Total revenues are $1,450,000 and the business employs 14 people. The business is 
profitable and Johnny is looking to grow the business further. Employees are leaving the 
business due to extended hours and constant change in process and output. 
 
The business is developing a positive reputation in the Sutherland Shire but market 
awareness outside this area does not exist.  

 
You have been hired as a consultant by Johnny’s Bakery to write a business report.  
In your report: 
 

● Describe how classical management approaches may be applied in this business. 
● Explain how promotional strategies could be used to build consumer awareness. 
● Recommend TWO strategies to maintain business culture and manage change. 

 
 

End of paper 
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RFJ Pty Ltd is a disability support business that employs qualified staff to conduct in-home 
visits for elderly and disabled people. 
 
The business has been growing rapidly with a competitor recently going into liquidation. 
Management has struggled to increase its operations to meet the higher demand. 
 
Some patients have issued complaints regarding the interactions and neglect during in-
home visits. 

 
You have been hired as a consultant by Buffy and Sabrina to write a business report.  
In your report: 
 

● Identify stakeholders in this business and ONE possible conflicting interest. 
● Explain why ethics and Corporate Social Responsibility are important for this business. 
● Recommend Quality Management strategies to address poor service. 

 
 

End of paper 
 


