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Question 1 

Jennifer manages a busy printing business that provides posters, clothing and brochure 
printing services for corporate clients. Employees are consistently late to work and 
complain about the stress of the workplace. 

a) Define management.              (2) 
 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Describe the challenges of effective management in this business.   (5) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

 

 

 

 



                               Business Management – Preliminary Exam-Style Short Response Questions 

2 
 

 

c) Explain how TWO skills of management would be needed in this business.  (5) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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Question 2 

Animal Life PTY LTD operate a small zoo in a country town. They run guided tours through 
large animal enclosures. Managers are looking to set up an amusement park section with 
rides and games. Many employees and local residents oppose the idea. 

 

a) Explain why goals are necessary in business management.          (4) 
 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Describe the conflicting interests of TWO stakeholders of this business.  (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________  
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Question 3 

Vishay runs a highly popular food truck serving quality cuisine at various markets in a wide 
geographic area. His employees are engaged and motivated in the growth of the business. 
He is aiming to purchase a second truck and promote an employee as manager of this truck. 

 

a) Propose a financial goal for this business.           (2) 
 

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Propose a social goal for this business.      (2) 

___________________________________________________________________________

___________________________________________________________________________ 

 

c) Explain how Vishay might create high levels of staff involvement in his business.  (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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Question 4 

Cherie manages a logistics business that delivers thousands of parcels to customers each 
day. A team of casual and part-time staff operate their own vehicles to complete their 
assigned deliveries. Staff work for Cherie for an average of 5 months before leaving. 

 

a) Describe how Scientific Management could be applied in this business.  (4) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Discuss autocratic leadership in the context of this firm.    (4) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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Question 5 

 

a) Outline the features of Bureaucratic Management.          (2) 
 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Using an example, explain why managers need a variety of leadership styles. (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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Question 6 

Tony owns and operates 5 car wash cafes in various locations in Sydney. He is looking to 
grow into regional cities in New South Wales.  

 

a) Outline ONE key characteristic of a service operation.          (2) 
 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Explain why quality and customer service is important for this business.       (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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c) How might Tony use elements of the Marketing Mix to enter regional cities? (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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Question 7 

Brain Boost PTY LTD is an online mathematics tuition service. The business is growing in 
clients but is struggling to achieve a net profit. 

 

a) Outline the purpose of an Income Statement.           (2) 
 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Suggest TWO ways this business could boost profitability.    (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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c) Explain why market segmentation is important in this business’ marketing. (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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Question 8 

Lucy and Greg own and operate a successful fine-dining restaurant in Sydney’s high-end 
suburbs. Recently, customers have mentioned that service has declined as a result of new 
staff. 

 

a) Outline TWO key inputs in this business’ operation.          (4) 
 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Describe the importance of high-quality recruitment for this business.  (4) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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c) Discuss staff training as an approach to lift customer service.   (4) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

d) Propose ONE quality management strategy to improve customer service.  (4) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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Question 9 

EV Rides PTY LTD manufactures e-bikes. Sales have been slow as foreign competitors have 
entered the market. They have struggled to pay for critical supplies in recent months. 

 

a) Why is cash flow critical for businesses?            (4) 
 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Explain why there may be resistance to change in this business.   (4) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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Question 10 

Lush is a jewellery retailer targeting the teen demographic. It operates 10 stores across 
Australia. Declining economic conditions and a change in trends have impacted sales. It has 
reached a crisis point and managers are looking to make significant changes. 

 

a) Outline the role of marketing in this business.           (2) 
 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

b) Assess the likely impact of major transformational change for this business. (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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c) Evaluate the use of democratic leadership to enact this change.   (6) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 


