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Question 21 (10 marks)

{a) A manufacturer of flags has seen a steady increase in sales, which coincides 3
with the start of a major sperting event. The operations manager has increased
the working hours of all employees to meet this demand.

Explain the interdependence between operations and ONE other key business
function for this business. :
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(b) A department store is considering the quantity of products they will need to 3
order and store for the following year.
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How can each of these TWO products affect inventory management?
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Question 21 (continued)

(c) An ice-cream business is considering allowing customers to choose their own 4
ice-cream flavours and toppings rather than having a set menu ef ice-creams.

Discuss the influence of visibility (customer contact) for this business.
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Question 24 (10 marks)

(a) The following is an extract from a business balance sheet.

Assets Liabilities
Cash at bank $5000 | Overdraft $9 000
Accounts receivable $20000 | Accounts payable $11 000
Inventory $5000 | Long-term loan $90 000
Office equipment $70 000 | Owners’ equity
Motor vehicles $80 080 | Capital $55 000
Retained profits $15 000
(i) Calculate the current ratio for this business. Show all working. 2

(Current ratio = current assets + current liabilities)
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(ii) Explain the influence of ONE financial institution on the financial 4

management of this business.
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Question 24 (continued)

(b) Explain how offering discounts for early payment may improve a business’s 4
cash flow and reduce working capital.
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Question 23 (10 marks)

A piano teaching business which guarantees highly qualified and experienced
teachers is rapidly expanding across all states of Australia.

(a) Outline how marketing of this business relies on an effective human resources 2
department.
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(b) How may economic factors influence customers choosing this business? 4
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Question 23 (continued)

©

Propose TWO ways this business can use market segmentation to continue its 4
growth,
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Question 22 (10 marks)

A business has highly skilled employees who are valued for their input in the
decision-making process. Employees are consulted in setting objectives and have an
influence on strategies adopted, including flexible working conditions.

(a) Outline the relationship between ONE stakeholder and the human resources 2
function of this business.
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(b) Explain how this business exhibits corporate social responsibility in the 3
management of employees.
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Question 22 (continued)

(c) Justify the importance of maintenance in human resource management for this 5
business.
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